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Hello, my friends. Welcome to today's episode. I'm going to discuss with 

you guys boundaries in business. I see a lot of entrepreneurs who own 

businesses to the detriment of their physical and mental health. They got 

into business because they wanted time freedom, money freedom, 

weekends, evenings with their families. Since starting in the business, the 

opposite has happened. So they've realized that they work all the time. Or 

if they're not working all the time, they are thinking about work all the time. 

They're in like this mental prison.  

I talk to these business owners, and they all kind of say the same thing or 

something that's very similar. Something like this is just how it is. This is 

how business owning is. Like go hug a small business owner because 

they're not okay. I saw this thing going around on the internet the other day 

that was like, “Go hug a small business owner because they are not okay. 

We are not okay.” It was just normalizing this like mental health crisis in the 

business world. It was super frustrating. So I was like no, get a business 

coach. Get some boundaries. Do what you need to do. Like it does not 

have to be this way. Right?  

Or they will say something like well, if it was easy, everyone would do it. I 

agree to that to a point, I agree that it is not easy. If it were easy, a lot more 

people would do it. But that is just going forward and normalizing even 

more that business owning has to be this terrible uphill battle. That not 

many people are capable of doing it. I just don't agree with that.  

What I think gets me the most is that a lot of times when business owners 

are in this headspace, when they're close to burnout, a lot of times the way 

that they talk about it—And I know this because it used to be me as well. 

Okay, so I'm talking about myself as well. But the way that they talk about it 

is like as if it's happening to them. They say it like as if it's out of their 

control. Like this is just the way businesses right. 

I think business owners should have a vast amount of time for their 

hobbies, for hiking, biking, playing, frolicking with their friends, with 

themselves, with their family, whatever it is that they like to do because 

https://www.hellyescoachingonline.com/


Ep #52: Ready to Feel Human Again? You Need 
Business Boundaries 

 

The Hell Yes Entrepreneur with Becca Pike 

business is a very creative process. Without time to be still, there is no 

possibility of creating great ideas or serving to the best of our abilities.  

So let's dive into that today. I'm gonna give you guys some pointers, some 

things to think about, and then hopefully send you guys on your way from 

this episode just a little bit more protective of your personal life. This is 

episode number 52. I am your host Becca Pike, and it is time for your 

weekly dose of Hell Yes Coaching. Let's go. 

Hey, guys. I’m Becca Pike and welcome to The Hell Yes Entrepreneur 

podcast, the number one show for entrepreneurs looking to create their first 

six-figure year. If you’ve got the drive and you know how to hustle but 

you’re not sure where to channel your energy, we’ve got the answers. Let’s 

dive into today’s show. 

Hey guys, what's up? I am so happy to be back in front of the mic. I have 

been terribly sick for the last week. It was the Rona. I got it. I got the Rona 

finally. It was one of those illnesses to where like it wasn't even pleasant in 

the sense that I could just lay around and watch a bunch of Netflix. Have 

you ever been so sick you can't even watch TV? Like I couldn't even open 

my eyes much less like follow along a plot on television.  

I laid on my bed with the worst headache. Like a headache that was like 

radiating through my eyeballs. I had fever and chills. I would just like sweat 

through my sheets and then I would like freeze to death. My poor husband, 

I feel like he is such a champion whenever I get sick or when I get injured 

or when I'm out of town. 

I had just gotten back from seeing my mastermind the 2 Million Dollar 

Group with Stacey Boehman. I had just gotten back. That's who gave it to 

me, by the way. I know it's them. I know it's you girls. I blame you guys. I'm 

the only one that got sick out of the whole crew, but somehow I'm gonna 

blame my mastermind sisters.  

But I just got back from the mastermind. So he had already been single 

parenting for several days. Then he had to straight up single parent for like 
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literally another, I was sick for probably like five days. Then I just took off of 

work and off of all duties for five days after that while I just healed myself 

and let myself kind of get my body back to normal. But y’all, it was crazy. I 

don't ever want to feel that sick again. I feel so bad for anyone that has to 

go through any type of sickness. 

I think I'm also just so accustomed to feeling great. Like, I try to be really 

healthy. So I think a lot about like the food that's entering my body, the 

amount of exercise I get, the amount of sunlight that I get, the amount of 

socialization that I get, making sure my digestive system is working 

properly. So anytime that I don't feel amazing, it's like the contrast has 

come through it. It's just like so much worse in my mind than what normal 

people probably feel like when they're sick. Like spoiled with feeling 

fantastic all the time.  

But anyway, I'm not sick anymore. I'm on the other side of it. I rested for so 

long after the sickness. I'm feeling all healed up. I'm feeling happy to be 

here. I'm just thankful for the way that I've grown my business in a way that 

has allowed me to be able to be sick and to be able to be away. I just feel 

thankful that I can take days off and weeks off, really, and nothing really 

misses a beat at all in my businesses. 

It wasn't always this way. I remember when building Massage Strong, I 

didn't think I could even afford to take an extended lunch break, much less 

a day or a week. I thought that like every second I wasn't there, I was 

losing money or clients were slipping out of my fingers or I don't know. 

Man, I've come so far.  

But it's the perfect leeway into what I want to talk to you all about today. I 

feel really called right now to talk about boundaries in business. I want to 

start off with saying that first and foremost, your business should absolutely 

not own you. It should not consume you. If there's any part of you that feels 

like you're missing out on your life, it is time to make a change. You have to 

make a change.  
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Not only do you deserve all the pleasantries and the relaxing joys of life 

and like all of the memories and all of the like exciting things that can 

happen in your personal life. You deserve all of that. But also, if you're 

white knuckling your business all the time and you find yourself like 

micromanaging your clients, your staff, your audience, your likes, your 

comments on social media, then you may not realize it, but you're really 

getting in the way of that business's growth.  

A business, just like a person, needs room to breathe and room to stretch 

its arms and take up space. The staff members need to be able to flex their 

creative geniuses, okay. The clients need space to flourish and learn and 

come to their own conclusions. As the leader, most of all, is only capable of 

growing a beautiful company if he or she is growing it in a way that is 

sustainable and not straight driving down the highway of burnout hill.  

So I'm gonna give you guys some pointers today on a few things that I 

keep strong boundaries with. It has made a world of difference to me. It has 

changed my life. It has allowed me to step back into my personal life while 

still growing my business, while still making more money than I've ever 

made. I'm gonna tell you guys a little bit about how I do it, and we'll go from 

there.  

But the first thing I want to say is like there is such a misconception with 

business owners believing that if they take their foot off the pedal, like if 

they start leaning into their personal life, they start leaning into their 

hobbies, they start like really having boundaries around their work that 

they're going to like lose their mojo. They're going to lose clients. And it's 

actually the opposite. Anyone who has done this before knows exactly what 

I'm talking about.  

But whenever you stop micromanaging your business, when you start 

enjoying your life and start having fun, you begin radiating a more powerful 

energy. You become more powerful as the business owner. So that when it 

is time to turn on your business brain and you are at work, you are a more 

powerful leader because of it, and you make more money because of it. 
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So it is absolutely the opposite of what happens. Whereas a lot of people 

believe that if they take their foot off the gas, that their business is gonna 

go down. It's just absolutely not true. I'll talk more about that in a little bit.  

So let's first talk about boundaries with your time and your space as the 

business owner. A lot of people claim that they have boundaries with their 

time and space, but when they're asked, they can't articulate what those 

boundaries are. Right?  

So like, if I asked you right now, what are your time boundaries with work? 

Like do you have a time that you start, and you stop? Do you have days 

that you're a completely unavailable to your work? Do you have moments 

that you're unreachable? Or is it just day by day, case by case with no set 

boundaries? 

Listen, there's no right or wrong way to do it. You can do it case by case 

day by day and not have any boundaries like set in stone. But you have to 

do like a self-inventory as to whether or not you like that approach. Is it 

working for you? Does it make you feel good? Or does it make you feel like 

you're at the mercy of anything that could happen or go wrong, right? Does 

this approach leave you constantly on edge? 

So for me, I work Mondays and Tuesdays 8:00 a.m. to 5:00. I also work 

Thursdays for like a half day, like 8:00 a.m. to 1:00 p.m. When I say this, 

I'm not just saying that after these hours, I shut down my computer, but I'm 

still like constantly brainstorming or thinking about work or answering calls. 

Like no, I actually shut my brain down from work. I move on to my normal 

life when it's not those hours. My life with my kids and my dinner and 

laundry and drinking wine with my husband on the patio.  

If a great idea strikes me for work while I'm not at work, I write it down in my 

notes section on my phone and I move on. I don't act on it. I don't stop what 

I'm doing and call someone in my staff to tell them about it. I don't sit down 

and write an email to my audience. I protect my personal time with ironclad 

gates.  
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You will notice if you follow me on Instagram that I don't spend all of my 

time talking about work. You'll see pictures that I'm sharing with my friends 

and families of our dinners and our life and our cats and dog and our 

neighborhood walks, right.  

I truly believe that these hours are the reasons that my companies have 

done so well. Because I am not just a mental slave to the business. I am 

not in the arena fighting all the time. I take the space that I need to be able 

to see my business from 3,000 feet up. I can see it from a bigger picture 

because I have so much space. 

I have felt burnout. I know what it's like, and I just don't ever want to go 

back to that. I never want to smear the clarity of the fact that my personal 

life is the most important piece, far above and beyond any business that I'm 

building.  

One doesn't have to come in spite of the other. You can have a fulfilled and 

hobby rich life where you turn your brain away from work a lot, and still 

make millions of dollars in your business. You must let go of this idea that 

we have to continue to white knuckle and check in on and hover around our 

businesses, right. Like, if you're afraid to let go of it, you are in lack. You're 

not practicing abundance, and your personal life will definitely suffer.  

So if you decide to go this route, decide the hours that you want to be 

mentally available for work. It may look way different than mine. That's cool, 

but choose to shut it down when it's time, and spend your whole life 

practicing the separation so that you can feel human again.  

All right, so that was a little bit about boundaries with your own time and 

space. Let's talk about boundaries with your clients. So you guys know it. 

When you build a business, it's successful because of the beautiful clients 

who have spent the last few years supporting you, loving you, you taking 

care of them, you answering their calls and questions and deeply 

appreciating every single one of them.  
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So when it comes to talking about boundaries with clients, sometimes it can 

feel very triggering because it's like you feel responsible for these people 

who have given you their money. They have supported you. They have 

loved you for so long, and you feel worried about stepping back and 

creating a line in the sand, creating a boundary for your own mental health. 

Okay. I see this happen a lot.  

But there comes a time when there's too many of them for you to juggle. 

Okay, so it always felt fine when I was scheduling appointments and 

answering questions about my work at 9:00 p.m. when there was like 10 

clients. But as Massage Strong grew and Hell Yes Coaching grew, those 

10 clients turned into hundreds and thousands of clients.  

Some of you guys will still have your personal phone number tied to your 

business. You take that phone home with you, and it pings while you're 

doing the dishes. It pings when you are getting ready for bed. It pings when 

you're playing with your kids, and you're just telling them to hold on 

because you're answering another question of a client. This illustrates a 

massive lack of boundaries. Again, one that I knew very well and have 

completely healed from.  

So you have a couple of options with this okay. Like if you are taking your 

phone home or if you are in charge of your phone in any capacity for the 

business, and you have several clients that are calling. They want to know 

like, what time do you open? When can I get an appointment? My friend 

wants to come in. Is there a sale running? Blah, blah, blah, blah. Right?  

You have a couple of options. You can hire someone to field all of your 

calls, and I mean all of them, not just the ones coming in during the 

daytime. I know people who will hire a receptionist to handle their phones 

from 8:00 a.m. to 5:00, but then the business owner will take the phone 

home with them after 5:00, and just continue to answer all the calls after 

five. Did you know that it's okay for no one to answer your clients questions 

at like 7:00 p.m.? Did you know that? 
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So you can hire someone and literally like, I tell my clients to like forfeit 

their phone to the office. Like that is no longer your phone number. That is 

no longer your personal number. It lives at the shop. It is now the phone 

number to the business. You can completely forfeit your phone number and 

get a whole new phone for yourself. That phone number only goes to your 

friends and your family. This, to me, is like the cleanest break. This is the 

cleanest way of doing it. It can just happen immediately. You don't have to 

spend weeks telling people about a new phone number.  

Or you can do it what I just said is slightly messier, slightly slower route. I 

just say slow and messy because it takes a little while for all of your clients 

and all your staff members to understand that the phone number has 

changed, but this slower route is that you create a new phone number for 

your business. Then you direct all of the business's calls to that number 

and you keep your personal phone number. So this just requires like 

literally a year of being able to direct people to the new number whenever 

they call your phone.  

Either way, here's some things that I would like you to practice when it's 

after 5:00 p.m. and your phone is blowing up with clients who have 

questions. You can try an automated response. Something that just goes 

out immediately that says, “This is the personal phone number of Becca 

Pike. The new business phone number is 555-5555, you can call or text 

that number and our receptionist will return your call during business hours. 

Thank you.” And that's it. 

Other forms of boundaries with clients include boundaries on your space. 

So like if you know that you don't want to work on Tuesdays after 3:00 

p.m., but a client says the only time that she can come in is Tuesday at 

3:30. There's no way around it. Try saying things like, “I'm sorry. I do not 

work after 3:00 p.m. on Tuesdays, but I can recommend a different service 

provider.”  

I know that this sounds so basic guys, but so many of you need to hear that 

this is okay. You need to hear that this is something that is acceptable. You 
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have built these habits on taking your phone with you everywhere you go, 

accommodating your clients in whatever way that you can. No matter how 

much your clientele has grown, you are still being the person that is 

standing there accommodating every single person, and there's just not 

enough of you.  

So when I'm going over this and you're like man, I feel like a lot of people 

are gonna be like, this seems really basic. A lot of people are gonna say 

man, this seems really profound. Like I can't even imagine just having an 

automated response that tells my clients that I can't come to the phone 

right now. But like this is the difference between you being capable of 

detaching from your work so that you can enjoy your life versus not being 

able to do that. Okay.  

A lot of you guys have staff members. Boundaries with your staff members 

look a lot like boundaries with your clients. But something that I noticed 

people believing that isn't true at all about staff members is this idea that 

you have to be available to them at all times, no matter what because it's 

your business.  

I do believe that being a great leader means being an example for your 

staff members, okay. Paving the way on how you want things done. But 

being available to them 24/7 is only sending a message of a work culture 

that isn't allowed to rest. Your acceptance of burnout and lack of 

boundaries will play a part in theirs as well. It's important for you to show 

boundaries to them.  

When a staff member asked to talk to me after hours, I always preface it 

with a text that says, “Hey, is this an emergency? Or can it wait till 

tomorrow during work hours?” This question alone has fielded countless 

conversations that weren't needed while I was with my family. Like 99% of 

the time it is answered with I can wait until tomorrow.  
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Also, I highly suggest having a manager once you get past like four or five 

employees. You're going to want someone whose sole job is to field issues 

and questions for you, someone who acts like a gatekeeper to you.  

Because kind of like the clients, it's not as noticeable when you're just like 

one or two people permeating your boundaries. But it is hella noticeable 

when you have five or six or seven that are all asking for days off and 

schedule changes and requests for new equipment and problems that 

they're having with their clients, and it's coming in all of the time. Having a 

manager is absolutely priceless.  

So guys, regardless of if it is your staff, your clients, your phone, your social 

media, your space, your time, setting boundaries creates a professionalism 

in your office and amongst your team. Your team will be thankful that you 

are leading them in the flexing of boundaries. But the tough thing about 

boundaries is no one can set them for you. No one.  

So if you decide to let your boundaries slip, there will always be someone 

there to slide in and take advantage of the welcoming of their needs during 

your time. People do what you allow, always. So you can never be upset at 

someone who just successfully set up a meeting with you at 7:00 p.m. 

while you're at your kids soccer practice because you have allowed it. 

Boundaries are a practice, and it takes time to get really good at them. It 

takes a strong mind and abundant mind to be able to say no. Like a client 

might go somewhere else for their business because you're not capable of 

answering their question right that moment, but that is an abundant mind. 

Also knowing that they probably won't go because you just flexed 

professionalism to them, and that is admirable.  

There is nothing yuckier than as a consumer watching someone disrupt 

their own life, bend over backwards, and accommodate you and whatever 

you need despite where they are, if they're with their kids, what it looks like 

for them. It looks desperate. It looks unorganized. You do not want this. Not 
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only from an image standpoint—I mean from a self-care standpoint—but 

from an image standpoint, you don't want this either. Okay.  

If you want more of this, inside of the Three More portal in the bonus video 

section, we have a video just on work life balance, and I go even deeper 

into boundaries and what balancing your work and your life look like. That's 

inside the Three More portals.  

So if you are a member, you can go into the bonus section and find that. If 

you're not a member, you can go to www.threemoreclients.com, and you 

can stay tuned after this episode to hear all the details about Three More, 

and I would love to see you guys inside of Three More. So that is it for me 

today. I will see you guys here next week. Have a great rest of your week. 

Bye. 

Hey entrepreneurs. If you are ready to create your first six figure year, your 

next business investment is our course Three More. When you sign up, you 

will get instant access to our video vault. In these videos, I teach you 

exactly what I did to create a highly successful brick and mortar company 

as well as a booming online company. Both successful in their first year. It 

was not luck guys. It was a process. I am now offering that process to you. 

In this class, you will become a master at organically attracting clients. 

Three at a time to be exact. #ThreeMore. You will know what to say during 

a consult or a conversation about your business so that people want what 

you're selling when you speak to them.  

You will know what to do when your client feels timid to invest in your 

service. They might want what you're selling, but they feel on the fence 

about investing. This is normal. To become successful, you must know how 

to gently and confidently navigate these situations without being pushy but 

with their best interest at heart. 

In Three More, you will learn new ways to think about money and sales and 

growing your audience, so they are lining up to buy from you. This is not 
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gross and sleazy sales tactics. This is learning to inspire through quality 

service.  

Best of all, you will have a community of other Three More members all 

reaching out for the same business growth where you can ask questions, 

make friends, and lean on each other. Our members say that the 

community is the best part. 

If the community and the video vault doesn’t already make you feel like you 

won the business coaching lottery, we also have weekly live coaching calls. 

Every Tuesday at 1:30 Eastern Standard Time, you will receive live 

coaching in our community via Zoom so that you always stay in line with 

your goals. You can begin coming to these calls as soon as you sign up. 

Guys between the video vault and the community and the live coaching, 

the program is fail proof. We are so confident that you will love Three More 

that we have a risk-free guarantee. If it doesn’t work for you, we will send 

your money back no questions asked. There hasn’t been a single person 

that has wanted their money back. In fact, the reviews for this course are all 

five stars. 

Do not wait. Go to www.threemoreclients.com right now, right this moment. 

Make the decision right now that our business will inevitably be successful. 

I can't wait to see you in there.  

Hey, thanks for taking the time to listen to today’s episode. If you’re looking 

to get more clarity and momentum for your business, visit 

hellyescoachingonline.com. See you next week here on The Hell Yes 

Entrepreneur podcast. 
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